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OSS - 2010 

• Tax Information Management System (TIMS) 
– Developed in 1989 

– COBOL 

– IBM AS-400, DB2 

– Green Screen User Interface 

• Additional Tax Applications 
– VB.net 

– Access 

– Excel 

– Kofax Data Capture 

 



Modernization Program 

• Branded “Granite to Green” 

 a portfolio of integrated projects designed to 
replace static systems and processes with 
those that are dynamic to maximize 
organizational efficiency and effectiveness. 

• $7M Capital Appropriation 

• Time Frame: 2010 - 2012 

• Inclusive of Hardware, Software, 
Professional Services and Training 



Program Design 

• Agency-wide Discovery 

• Industry Enterprise Landscape 

• Identify Initiatives 

• Assumptions and Probability of Success 

• Project Evaluation 

• Initiative Scoring 

 

 

 



Initiative Scoring 

• Time: Discover/Procure/Implement/ROI 

• Resource Constraints: Business/IT 

• Organizational Impact: Positive/Negative 

• IT Considerations: KB/Buy In 

• Risk: Internal/External/Vendor 

• PM Bandwidth 

 

 

 



Granite to Green Initiatives 

• Upgrade iSeries 

• Upgrade Business Intelligence 

• Create GIS System for Property Appraisal  

• Automate Business Processes 

• Select and Implement Document Processing and Electronic Remittance System 

• Introduce Web-Based Research Tools 

• Introduce Performance Management 

• Increase Redundancy / Disaster Recovery Planning 

• Upgrade Centrex Phone System 

• Migrate FTI Data to DB2 

• Enable forms for E-File / Participate in MeF Program 

• Enable Credit Card / Debit Card Payment Option 



First BI Initiative - SVOT 

Why Single View of the Taxpayer? 

• Single View to Multiple Disparate Data Sources 

• Efficient Means by which to Research 

• Efficient Means by which to Coordinate Efforts 

 

• Division Specific Dashboard Variations 

• Enhanced Ability to Respond to Tax Payer Inquiry 

• Deployed Across Entire Agency: June 2011 



RIF – July 1, 2011 

 

Division / Function 

Administration 

Audit 

Central TP Services 

Collections 

Document Processing  

Municipal Services 

Property Appraisal 

FTE Percentage Change 

44% 

39% 

100% 

47% 

53% 

44% 

29% 



Challenges 

 

• 30% Maintenance Budget Cut 

• Abolishment of 43% of DRA Positions 

• “DRA Structure” Required by Statute Remains  

• How to implement 10 Capital Projects developed to 
overhaul entire business process while continuing 
“Business as Usual” 

• IT Staff - Lack of Experience with New Technologies  

• No Statistics on Cost of Performance/Cost Accounting 

• Insufficient Number of Supervisors Compromises 
Internal Controls 

• Dedicated Call Center Abolished 



Perception vs. Reality 

 

• “Just flip the switch and turn on the new equipment to continue 
        business as usual.” 

•    $7 million capital appropriation designed to replace 
      processes; can not replace people 
• Insufficient staff to turn up new systems and run legacy systems for a 

period of time 

• “This Budget is painful, but will make State Government more efficient.” 
• Almost 50% of DRA staff (General Funded) have been rehired via RIF 

list at State Agencies (Federal and other Funds)  

• “The DRA Budget Reduction will have no impact on revenue coming 
        into the State.” 

•    State Budget passage did not consider impact of extensive loss 
      of personnel, especially more than a dozen auditors 



Granite to Green Progress 
(July 1, 2011) 

 

• Upgraded to iSeries Power 6 – COMPLETE 

• Upgraded to IBI WebFocus and iWay – COMPLETE 

• Created Mosaic: First Sustainable Statewide GIS System – IN PROGRESS  

• Automate Business Processes – IN PROGRESS 

• RFP Published for Document Processing and Electronic Remittance System 

• Upgraded Mail Handling and Extraction via Agissar ASED – COMPLETE 

• Introduced PFM via Agissar InfoPoll/InfoPointe System – COMPLETE 

• Increase Redundancy / Disaster Recovery Planning – IN PROGRESS 

• Replaced Centrex with Cisco VoIP and Call Center – COMPLETE 

• Migrate FTI Data to DB2 

• Enable forms for E-File / Participate in MeF Program 

• Enable Credit Card / Debit Card Payment Option 



BI WebFocus Dashboards 

 

• Administration 
• Audit 
• Document Processing 
• Collections 
• Central Taxpayer Services 
• Information Systems 



Collections Dashboard 

  



High Frequency Internet Links 



Document Links 



Collection Reports 



Most Popular Links 



Single View of the Taxpayer 

 Within the Single View Taxpayer application, the user may search for a particular taxpayer. 

Searching may be done either by name, ID, phone number or address. 



Google and SOS 

 Selecting your left mouse button on “Found” value will display a pop up menu, 
which will allow you to either do a SOS or Google search of that taxpayer name. 



Research 

 Selecting your left mouse button on the taxpayer id will display a pop up menu, 
which will allow you to view more details about that particular taxpayer. 



Taxpayer Detail 

 A new web page will be shown with the taxpayer details. Address information, 
Relationships, tax notices and more can be viewed from this page. 



Tax Notices 

 Clicking on “Get Info” in the “Collections TN found” message box will 
display the “Tax Notices in Collections” report. 



Lien Information 

 Clicking on “Get Info” in the “Lien found” message box will display the 
“Lien Info” report. 



Account History 

 Clicking on the blue “History” button will display the “History” report. 



Documents Batched 

Clicking on the blue “Docs Batched” button will display the “Documents Batched” 
report. This report is color coded to indicate to the user the type of document batched. 



Tax Notices and Return Payments 

Clicking on the blue “Returns” button displays the “Tax Notice and Returns Payments” report. 



TIMS Remarks 

Previously, the user would need to the TIMS application and go through various screens before seeing the taxpayer  
remarks. As you can see, the remarks are not as readable as they are within the Single View Taxpayer application. 



Remarks 

Clicking on the blue “Remarks” button will display the Remarks report. The most recent remarks are shown first 
and readable format. If any Manual AR remarks exist, they will be displayed below the Remarks report. 
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Existing Capabilities 

• Manual Queries and Daily Reports 

• Manual Projection Based Analysis 

• Manual Trending Capabilities 

• Limited Ability to respond to Revenue 
Inquiries / Forecast requests. 

• No effective Dashboards 

• Data Analyst required to build queries 

• No Ad Hoc Reporting 

• No Single View of Taxpayer 

• Data accessibility issues 
 

 



Active Reports: Revenue Focus 



FairFax Imaging System 

• Phase 1: Image 80% of Total Form Volume (~ 500K 
Transactions) 

• OCR/ICR Form Perfection 

• 100% of the data 

• Same day Electronic Deposit (via Check 21) 

• Project Initiated: October 1, 2011 

 
• Go Live: March 16, 2012 



FairFax Imaging System 

    TY 2010 Actuals 
Projection based on TY 2010 Actuals 

(80% of forms (Phase I)) 

Activity Quantity Cost per Document Total Cost Cost per Document Total Cost 

Document Processing 605000  $                         11.13   $                 6,733,650   $                            2.50   $                 2,556,730  

Check Processing 265000  $                            2.10   $                     556,500   $                            1.00   $                     265,000  

Bank Fee 265000  $                            0.07   $                       18,550   $                            0.02   $                         3,975  

NSF 438  $                         80.00   $                       35,040   $                         80.00   $                       35,040  

Armored Car    $                       81,000     $                       81,000  

TOTAL      $                 7,424,740     $                 2,941,745  



FairFax Progress 

• Two Million Pages Imaged 

• TY 2012 

– 105,000 Transactions Processed 

– 100% of the data 

• Electronic Deposit 

– 150,000 Checks 

– $200M Deposited 
 

 



Form Modernization 

• 30 Smartforms Created (TY 2012) 

– Error and Omission Notification 

– Embedded Business Rules 

– E-File Ready (XML) 

• 2010 BT Summary 

• 2011 BT Summary 

• 2012 Forms provided to NACTP 10/2012 

– Testing Underway 

 
 

http://www.revenue.nh.gov/forms/2010/documents/bt_summary.pdf
http://www.revenue.nh.gov/forms/2011/documents/BT-Summaryv9_SF2.pdf


Mosaic - GIS 

• First Sustainable Statewide GIS System in North America 
• 100% Municipality CAMA and Parcel data Received and 

Processed – Voluntarily  
• 100% of County Registers Integrated – Voluntarily 
• Data Sharing Agreements established with Multiple State 

Agencies and the Emergency Management Center 
• R – Statistical Analysis 
• Names as a “Bright Idea” by Harvard JFK School 
• Candidate for Harvard’s Innovations in American 

Government Award 
• Future: Integrate with Single View of Taxpayer 



Mosaic - GIS 

• Disaster relief and response 

• Expedite damage assessment 
at local and state level 

• Custom GIS layers and reports 

• Statewide ortho-rectified 
photography 

• Data compatibility 

 

37 
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Granite to Green Status 

 

• Upgraded to iSeries Power 6 - COMPLETE 

• Upgraded to IBI WebFocus and iWay - COMPLETE 

• Created Mosaic: First Sustainable Statewide GIS System – COMPLETE 

• Automate Business Processes – IN PROGRESS 

• Implemented FairFax Imaging Systems and Check 21 Deposit - COMPLETE 

• Upgraded Mail Handling and Extraction via Agissar ASED- COMPLETE 

• Introduced PFM via Agissar InfoPoll/InfoPointe System – COMPLETE 

• Increase Redundancy / Disaster Recovery Planning – IN PROGRESS 

• Replaced Centrex with Cisco VoIP and Call Center – COMPLETE 

• Migrate FTI Data – DISCOVERY 

• Enable forms for E-File - COMPLETE / Participate in MeF Program - DELAYED 

• Enable Credit Card / Debit Card Payment Option – RFP to be published 11/2012 
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FairFax 

Check 21 

iWay 
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•Parcels 

•DR 

GIS 

•Audit Case 

Management 

•Performance 

Data 

Caseware 

DRA User 



Thank You 

  

For more information: 

 

Brian.Pace@DRA.NH.Gov 

Peter.Colbath@DRA.NH.Gov 

 

mailto:Brian.Pace@DRA.NH.Gov
mailto:Peter.Colbath@DRA.NH.Gov

