 SEQ CHAPTER \h \r 1
MINUTES OF THE

EQUALIZATION STANDARDS BOARD
APPROVED
DATE : October 6, 2003

TIME: 1:45 p.m.

LOCATION: Training Room, Community Services Division 

BOARD MEMBERS: 

Sen. Clifton Below, Chairman

Sen. Robert Flanders - Absent

Rep. Betsey Patten 

Rep. Eric Anderson - Absent

G. Philip Blatsos, Commissioner, DRA

Richard Rugg, Public Member 

William Ingalls, NHAAO

Robert Estey, NHAAO

Colleen Brickley, Public Member 

Guy Santagate, NHMA - Absent

George Maglaras, NHACO - Absent

Paula Adriance, NH School Board Assoc.- Absent

Joyce Fulweiler, Public Member

MEMBERS of the PUBLIC :
Assistant Commissioner, Barbara Reid

Barbara Robinson, DRA

Linda Kennedy, DRA

Bob Boley, DRA

Judy Silva, NHMA

Natalie Duffy, DRA

Shelley Gerlarneau, DRA

Diane Frechette, DRA

Val Berghaus, DRA


Acting Chairman Below called the meeting of the Equalization Standards Board to order and announced eight members present and that a quorum was met.


The first item on the agenda was to elect a Chairman, and Acting Chairman Below opened the meeting up for nominations for a new Chair. Representative Patten nominated William Ingalls to serve as Chair of the ESB.  There being no other nominations the nominations were closed, and William Ingalls was unanimously elected as Chairman of ESB. 


Representative Patten made a motion that Senator Below become Vice Chairman and Ms. Fulweiler seconded the motion. There being no other nominations Chairman Ingalls closed the nominations, and the motion was accepted unanimously.  


The minutes of 09-12-03 were discussed.  Representative Patten said that her name was spelled incorrectly in the minutes.  It was also noted that on the 5th page the figure should read .98, not .90.    No other changes being noted Representative Patten moved that the ESB minutes of September 12, 2003 be approved as amended.  Ms. Fulweiler seconded the motion.  The motion was accepted unanimously. 


Chairman Ingalls introduced Robert Estey, a new member of the ESB,  representing the town of New Durham with population less than 5,000.  It was noted that Paula Adriance was still waiting to be nominated by the NH School Boards Association and then confirmed  and Judy Silva said that Guy Santagate was nominated by NHMA, but not yet confirmed.


Chairman Ingalls said that the next issue on the agenda was the 2002 and 2003 Equalization Process.  He said since we have some forums coming up in the month of November, we should be able to discuss certain aspects of the four decisions discussed at the last meeting, and perhaps  begin to discuss what we are going to do to face these issues in the future.  There was a discussion among the members of the Board and Members of the Public regarding how to proceed.  


Senator Below suggested that there be more specific draft language regarding this question in time for the public forums. 


 Commissioner Blatsos said the burden of proof is on the community.  The department should take some of the responsibility in the future and not just to leave it with the municipality.  


Mr. Estey asked if it was possible to have an appeal presented to the state by the municipality before they go to the BTLA Board.  


Regarding the Board recommending changes,  Asst. Commissioner Reid said the changes must be recommended by Dec. 1, for the Legislature to act on.  The Board can make  recommendations for the legislature but Senator Below said he would be hesitant to put anything into law at this time.


Asst. Commissioner Reid noted we have an informal appeal, maybe we should formalize this.  Ms. Fulweiler suggested making it a rule to have municipalities see DRA before going to BTLA.  Chairman Ingall’s thought was to have an informal process this year and incorporate it into a more formal process next year.   Mrs. Kennedy noted that the towns have been encouraged to come to DRA with new information regarding sales for many years.  She said she  would much rather correct the problems ahead of time.   Asst. Commissioner Reid said we need a recommendation from the Board to DRA to formalize our informal appeal.


Mr. Estey also mentioned that DRA has monitors out in the field that could be proactive in finding discrepancies in the early stages.  Commissioner Blatsos agreed that the monitors could assist the smaller towns.  He also said we needed a good definition of an outlier.  Mrs. Kennedy  said we get the definition from IAAO.  It is a mathematical calculation.  We explain the causes and what makes an outlier, but IAAO gives us the definition. 


Dr. Brickley stated that the waterfront issue is important.  She said that in the Holderness decision the value is conspicuously absent.  She also noted that the BTLA is looking for guidelines, administrative rules and procedures, and since the BTLA did not feel guidelines were in place, they gave the benefit of the doubt to the town.  


Chairman Ingalls wants a rule to formalize the appeals process to add an extra step before the municipality can appeal the ratio to BTLA as an end  result.  He wants to start on a recommendation and ask the public for input.  Senator Below would like to take the draft recommendations on the road to the forums.  The forums are meeting in Lancaster on November 5, 2003 from 1:00 p.m. to  4:00 p.m.,  Moultonborough,  November 5, 2003 from 6:30 p.m. to 9:30 p.m.,  Manchester,  November 14, 2003 from  9:00 a.m. to 12:00 p.m.,  New London, November 19, 2003 from 6:00  p.m. to 9:00 p.m., Exeter,  November 20, from  6:00 p.m. to 9:00  p.m., and Peterborough November 24, 2003 from  6:00 p.m. to 9:00 p.m.  Since the forums are combined with both ASB and ESB attending, it was suggested that each Board speak for 20 minutes and then open it for discussion.  


It was decided the ESB would meet one more time before the ASB & ESB Forum.  The next ESB meeting will be held on Monday, October 27, 2003 at 1:30 p.m. at the Community Services Division Training Room.    


Asst. Commissioner Reid asked what was needed from the DRA for the next meeting.  



1. Updated recommendations  



2. Ms. Kennedy and her staff to provide ratios with their discrepancies between mean and weighted mean 



3. Draft of what changes we would make in our Equalization Manual to incorporate the informal appeal process



4. A section dealing with the Outlier definition and what our trim  procedures are


The members discussed the issue of representativeness.  What is representativeness?  Is it value or parcels: What do municipalities have to provide to prove representativeness?   No conclusions were reached on this issue.


Dr. Brickley summed it up when she said.  They have to prove that the sample is not representative of the population. 


There was no old business, and the new business was that the sign up sheet for the forum was available and would be again for the next ESB meeting.  It was also suggested by Mr. Rugg that a thank you letter go out to Skip Cutting, former ESB member. 

Representative Patten moved to adjourn and Dr. Brickley seconded  the motion.  Chairman Ingalls noted the meeting was officially adjourned.








Respectfully Submitted by, 


 
             



Mary Tomkiewicz, Clerk
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