MINUTES OF THE

EQUALIZATION STANDARDS BOARD

Approved as written

	DATE: September 8, 2008
	TIME: 1:00 p.m.

	LOCATION: Training Room, 57 Regional Drive, Concord NH

	BOARD MEMBERS:
	

	Senator Betsi DeVries 
	Senator John Gallus – Absent 

	Representative Peyton Hinkle – Absent 
	Representative Peter Schmidt 

	Margaret Fulton, Commissioner – Appointee Stephen Hamilton
	Colleen Brickley, Public Member – Absent 

	Robert Estey, NHAAO
	Joyce Fulweiler, Public Member – Absent

	Robert Gagne, NHAAO
	George Maglaras, NH Assoc. of Counties – Absent

	Dean Michener, NH School Boards Assoc. 
	Richard Rugg, Public Member

	Kathryn Temchack, LGC
	

	MEMBERS of the PUBLIC:

	Linda Kennedy, NHDRA
	Barbara Reid, NHMA

	
	

	
	


Chair Estey opened the meeting and reviewed HB1478 that changed the quorum number for the ESB.  Chair Estey also indicated that Mr. Hamilton, new Property Appraisal Director, would be substituting for the DRA Acting Commissioner Margaret Fulton.

Approve Minutes
Mr. Hamilton motioned to approve the June 11, 2007 and February 1, 2008 as written.  Mr. Gagne seconded the motion.  All approved.

ESB Duties

Chair Estey reviewed the drafted letter that was sent to the ASB asking for permission to determine methods of sales chasing in the equalization process and asked if the ESB had received an answer.  Mr. Hamilton and Ms. Wirkkala both believed there had been approval from the ASB for the ESB to work on this matter.

2008 Public Forums

Chair Estey wanted to review those that would be able to attend the 2008 public forums and what information will be presented at the forums, as the ESB had not taken any actions.

Mr. Hamilton stated there was an educational report for the 2007 forums and even with no changes it might be another opportunity to explain the equalization process.  A PowerPoint presentation from 2007 could be used as a template for 2008.  

Ms. Wirkkala reviewed the slides from 2007.  Ms. Temchack asked to have the presentation emailed to all the board members.

Discussion took place about what should be presented to the public for 2008 and the possibility of explaining what equalization means to a taxpayer and review the changes in the last five years with improvements to ratios and level of assessments.

Chair Estey indicated he would attend and present information at the Nottingham and Manchester meetings.  Ms. Temchack agreed to attend and present at the Plymouth meeting.  Mr. Rugg stated he would attend the Berlin meeting and Mr. Hamilton stated he would give the presentation in Berlin.  Mr. Gagne stated he would also be willing to give the presentation.

Mr. Hamilton reviewed the public forum process for 2007 and believed it would be a similar practice for 2008 to gather information.

Discussion took place if the ESB would present first or second at the forums and Mr. Hamilton indicated he would ask if the ESB could give their presentation first.

Senator DeVries asked if the ESB expected more contention because of declining property values.   Mr. Michener stated he felt it might be more for the ASB and less with the ESB; and the main purpose is to take information from the public.    

Discussion took place about what values are doing in New Hampshire and there are many municipalities where values are actually going up, because they were never raised during the increasing years.

Senator DeVries asked about the difference between commercial and residential properties and if more changes need to be made.  Chair Estey stated there is always some class of property that is worth more than other, and there will always be shifts between different property types.

Mr. Hamilton stated he would be available as back up for all the forums and can give the presentation if needed.  Mr. Hamilton asked if the Chair wanted the DRA to draft a presentation for the 2008 forum.  Chair Estey agreed and asked when the presentation would be available.  Mr. Hamilton stated he would like to get together at least two weeks before the first forum.  

Chair Estey, Ms. Temchack, Mr. Gagne and Mr. Hamilton would have a work session on Monday, September 29 at 9:00 a.m. to review and discuss the 2008 public forum presentation.

Board members reviewed which members would be attending each forum.

Future Agenda Items

Mr. Gagne asked when equalization stopped using the elderly exemption adjustment.

Ms. Kennedy stated it was in 2001 and reviewed that the legislators removed the elderly exemptions after the application of the statewide education tax because every municipality could optionally have different amounts with it and could cause disproportionality.  Mr. Gagne asked if the elderly exemption statutory minimum was used.  Ms. Kennedy indicated it was not used.  Ms. Temchack stated even the income and asset levels are movable by municipalities, in addition to the change in the offered exemption amount.

Senator DeVries asked about the impact if the exemptions were not part of the equalization process.  Chair Estey stated it is possibly inflating the amount of the assessed values, using 100% of the value and not deducting the exemption, and it could be a detriment to a municipality.  Senator DeVries asked if it might prevent municipalities from increasing the amount of the exemption.  Mr. Gagne stated many municipalities are not aware of the issue.  

General discussion took place about the elderly exemption and ratio process, indicating the legislature removed it from the process because there are some communities who have a higher number of elderly or a municipality who has more of a tax base to give a higher elderly exemption.  This can cause some municipalities to pay a higher portion of the county tax because of the exemptions.

Mr. Gagne stated it wasn’t something the ESB could address at this time.  Chair Estey stated it would be something the ESB could propose changes to the statute.  

Mr. Gagne and Chair Estey asked if elderly exemptions and the ratio process should be an agenda item for the ESB in 2009.  

Mr. Michener stated the impact would need to be shown if the exemption information was included in the study.  Chair Estey stated it would be part of the discovery.  Senator DeVries stated, as it is part of statute it would be a recommendation for new legislation to make a change.

Representative Schmidt motioned to study how exemptions changed the equalization ratio process.  Senator DeVries seconded the motion.

Mr. Hamilton stated the statute about exemption and the ratio process was RSA 21-J:3 XIII.

Mr. Hamilton asked for the ESB to reconsider the use of supplemental appraisals for smaller ratio study sample sizes.  Previously time trending was considered the better action for small sample sizes but with evolution of automatic valuation models and larger databases that cross town boundaries it may be more appropriate to reconsider appraisals.  Ms. Temchack stated this might be a good time to look at that issue with the increased number of foreclosures in the current year reducing the number of good sales.

Discussion took place about whether the board needed to motion items that would be on the future work agenda.  There was the decision to not have motions and items would just be discussed and placed on the future agenda.  

Representative Schmidt and Senator DeVries withdrew their motions.

Chair Estey stated the ESB would also have the sales chasing issue to review as well.  Mr. Hamilton stated as the ASB is addressing revocation and suspension of assessors the sales chasing issue might be the better place to start.  Ms. Temchack agreed to discuss sales chasing first.

Ms. Kennedy asked the Chair if he would determine a definition of sales chasing.  Chair Estey stated he wasn’t sure he wanted to define it.  Mr. Hamilton stated a good place to start might be with an educational session of what the procedure is and that might lead to a definition.

General discussion took place about what scenarios would and would not be considered sales chasing, or selecting reappraisal

Senator DeVries stated there should be parameters with the number of samples found in the community.  Mr. Hamilton stated it isn’t a random sample, but self-selecting, as it is the properties that have sold.  There is the hope they are representative of all municipal properties.

Chair Estey stated there is the assessment process and equalization process, and where extra value might be added for the assessment process it would be removed from the equalization process to help determine the number of errors a municipality might have with the data.

2007 Equalization Process Review
Ms. Kennedy reviewed the material from the 2007 equalization process, stating the sales used were from October 1, 2006 to September 30, 2007.  The trends happening in the market now won’t be used until the 2008 study.

Ms. Kennedy reviewed the instances of time trending for municipalities with under twenty sales, indicating it was the software that determined if the time trending would be accepted or rejected.  

Chair Estey asked with the accepted and rejected time trending, could it mean supplemental appraisal might be used.  Ms. Kennedy and Mr. Hamilton explained the rejected time trending could mean there was not enough information provided and the process uses a regression analysis and if it is too high it could provide unreliable information.

Ms. Kennedy reviewed that this is the tightest year for ratios and is a testament to the number of municipalities completing revaluations.  Chair Estey stated the process of completing revaluation every five years may help eliminate many problems.  

Mr. Rugg stated having the internet has allowed regular taxpayers to review all the assessments and prevent the sales chasing issue.  Mr. Gagne stated typically it was the under assessed properties there were a problem that the internet has changed as well, because people are noticing the lower assessed properties.

Ms. Kennedy stated the BTLA has also helped make the process better because they look at the special areas that might be found in a municipality, such as waterfront.

Mr. Kennedy stated the COD’s are the best she has ever seen with less than 2% of municipalities having a COD higher than 20, and the PRD information has shown good improvement as well.

Ms. Kennedy stated growth was seen from 2006 to 2007 with appreciation of values and stated she believes there will be more depreciation seen for the 2008 study.

Ms. Kennedy stated if anyone had questions they could give her a call.

Chair Estey asked if there were any other questions.  Ms. Kennedy stated all the ratio information is on the DRA website for review, even for a town-by-town comparison.  

Adjournment

Mr. Rugg motioned to adjourn 2:35 p.m.  Ms. Temchack seconded the motion.  All approved.
	Next Meeting:  December 8, 2008 @ 1:00 p.m. – Local Government Center 25 Triangle Park Drive, Concord NH

	

	Respectfully Submitted, Dawn Wirkkala, Clerk

	NH Dept of Revenue Admin. - Property Appraisal Division

	

	Documentation relative to the Equalization Standards Board may be requested or reviewed by:

	Telephone: (603) 271-2687

Facsimile: (603) 271-1161

Web: www.nh.gov/revenue
	In person at 57 Regional Drive

In writing to: NH Dept of Revenue Admin.

Equalization Standards Board

PO Box 487

Concord, NH 03302-0487


1

