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Chair Anderson opened the meeting at 1:05p.m.  Chair Anderson advised everyone that he had a letter from Commissioner Blatsos authorizing Guy Petell to act and vote in the Commissioner’s stead.  The board members and members of the public introduced themselves.  

Chair Anderson asked to review and approve the May 1, 2006 ESB Minutes.  Rep. Gillick moved to accept the May 1, minutes and Mr. Hamilton seconded the motion.  There was no discussion Chair Anderson asked to vote on the motion of accepting the minutes as written.  All voted in favor.     

Chair Anderson asked for an update on the progress regarding the rewrite of the ASB/ESB Manual.  Mr. Boley said that there had been no new action as yet but that ASB planned to discuss it at their Friday meeting, and that he would follow up with ESB with anything relating to the discussion.  

Chair Anderson asked to revisit any of the issues and recommendations previously discussed. There being no discussion, he proceeded to the next agenda item, to discuss the final W & D Recommendation that the ESB prioritized as #4, “Encouraging the formation of cooperative assessment districts”.  The Tri-Town Assessor, Norm Bernaiche and Assistant Assessor, Dan Fitzgerald along with Town Administrators Jessie Levine representing New London, Dennis Pavlicek representing Newbury and Town Manager Donna Nashawaty representing Sunapee spoke on the development of shared districts using joint assessors. The Town Administrators/Manager spoke on the thought process of how to develop the district itself.  Mr. Pavlicek spoke first stating that one of the first things they wanted to do was to get assessments done as equitable as possible and all had lake front property on lake Sunapee and they thought they could work together and look for an expert on lake Sunapee property.  That was their goal from the beginning.  They all had the same revaluation company and they all had the same software company, so they tried to come up with a system that would do assessing and would be more equitable for all three communities.  The one thing they tried to do was to get the best person they could and were fortunate to have Mr. Bernaiche who has done an exemplary job. Ms. Levine distributed handouts.  One was a printed copy of their power point presentation they presented to the boards of selectmen, and also to the state.  They presented what had changed at the state level and why they wanted to assess on a more regular basis.  One of the points they made was the way the 3 towns were doing assessing by contract up to that point, the legal fees, abatement costs and administration time that went into managing assessing, and that even by paying a competitive salary and having an assistant assessor they could increase customer service to the constituents and save the towns money on an annual basis.  Once they had the blessing of the boards they put together an inter-municipal agreement for assessing services between the towns of Newbury, New London and Sunapee.  This was to talk about how to share costs and to establish a joint board that would be created to oversee the administrative side not the actual assessing side.  It oversees that the costs are distributed fairly, that the time the assessor spends is distributed fairly and that overall they are going to comply with the state laws.  Mr. Petell asked if it was fair to say that under this agreement that none of the municipalities have lost any local control?  Ms. Levine said that the only thing that they lose individually is it would take an act of the joint board to make any changes in staffing and also restrictions if a town wanted to pull out early there would be penalties.  It took a commitment from all the towns.  Ms. Nashawaty noted that they still maintain three separate databases.  Mr. Pavlicek also mentioned that they have someone in at least once a week and can have regular office hours for the citizens in the community.  Rep. Gillick asked who did the interviewing and who authorized the hiring?  Ms. Levine said the joint board that was formed by the inter-municipal agreement did all the interviewing and hiring.  Newbury took on the two assessors as employees and pay their salaries and benefits and the other towns reimburse them through the agreement.  Ms. Levine felt it was the easiest way to do it.  Mr. Bernaiche said the structure of the board has a rotating selectman and rotating public citizen by different years and switches from town to town a selectman from one town and a public citizen from another town so there is always some political representation and some citizen representation and the three towns administrators/manager so there is a good mix.  The three towns are always looking for other ways to save money for the communities by doing it jointly, and also there is cross training of staffs.  Mr. Bernaiche would be the one to speak with DRA if there appears to be a problem, not the administrators/managers.  Mr. Bernaiche went over a few key points.  He hired Mr. Fitzgerald as an assistant assessor.  They have a clerk in each town that deals with land use issues so they deal with planning and zoning issues and the assessing side.  The first thing to do was to communicate between the towns and they decided to use the Internet for scheduling.  The phones and office scheduling were next.  Manuals were developed and standardized as much as possible but specific for each town as to how things were done differently in each town.  Training is also in the budget for software etc.  Because of the customer service, having the assessor there to answer questions helps in the decline of abatements.  Mr. Hamilton asked if this could work in a larger geographic area with larger parcels?  Mr. Bernaiche thought the towns should be contiguous or able to get to them easily.  Support of the communities involved is important and also open communication.  There are different styles of communities and need to be able to adapt, so the person doing it is as important as how big the district is.  Mr. Hamilton asked what can ESB or DRA do to try to encourage this throughout the state?  Mr Petell said that DRA has talked to several municipals using the three communities as an example and to his knowledge there are no other communities that are actively moving forward at this time. Mr. Bernaiche said several have said they would be interested in pursuing the idea.   Rep. Gillick with a followup to Mr. Hamilton’s question, is it appropriate for ESB to become advocates and talk about this when we go out in the fall?  Mr. Petell said DRA is supporting this and a lot of people are looking at it, but one of the reasons for the three communities success is that they all work well together.  He went on to say that ESB could say it has their approval and appears to be working quite well, equalization process is working well and they are seeing overall improvements in the assessing.  On that basis Rep. Gillick moved that ESB as matter of policy to support the Inter Municipal Assessing Services Agreements.  Mr. Petell said that maybe DRA or Mr. Bernaiche and his group could put on a class at the Local Government Center Conference in the fall. Ms. Reid also mentioned putting an article in the LGC magazine was a possibility in the future.  Mr. Hamilton seconded the motion.  With one abstention the motion passed unanimously.  Ms. Nashawaty wanted to go on record noting that the DRA was very helpful to them, when they did their first presentation the first 10 pages are all about the law and what changed and why the towns should take notice and DRA was very supportive.  After a short discussion Chair Anderson thanked for them for coming and setting an example for the state of NH.

Mrs. Kennedy spoke on the cooperative assessing districts.  DRA only truly has one cooperative assessing district, the unincorporated places.  They have always been treated as a cooperative assessing district for assessing.  Unlike New London, Newbury, & Sunapee they do not have three separate governing and legislative bodies, they have always had one, at one point it was the State of NH then Coos County took over all 25 of them and then Grafton County took over Livermore and Carroll County took over Hale’s Location.  Several of these places are owned entirely by The White Mountain National Forest, others by Dartmouth College, others by big timber companies, and some are totally tax exempt, and yet DRA has to equalize those values.  DRA has always treated them as one for equalization purposes, and has always used all the sales from within those 23 districts, which by the way is always less than 20.  Some of those towns have never seen a sale.  There really is not a good solution for the unincorporated towns, other than a cooperative assessment district because they have the one governing body.  Rep. Gillick moved to adopt what Mr. Petell has outlined, Mr. Petell restated for clarity that the board is familiar and understands the procedure that the DRA follows which is consistent with 21:J under statute and supports the method that we use.  Mr. Hamilton seconded the motion.  With one abstention all were in favor.  

Mrs. Kennedy spoke on 2006 Equalization Information she handed out several documents, the first one was the Equalization Surveys including utilities, the next was the Equalization Survey without utilities which is the survey that is used for the state wide property tax, a comparison of full value tax rates one in town order and one in ranking order.  Mrs. Kennedy said that at the end of equalization year she puts forth an Equalization Summary, which is an overview of what she has seen through out the equalization year.  She spoke about these in three parts, The Assessed Values, Ratio Studies and Equalized Values. Mrs. Kennedy asked each board member to review the draft and if they had any comments as to what is written or any additions that the board thinks should be included to let her know in two weeks.  There was a short discussion. 

It was determined that the board would take a tour of Equalization at the next meeting.

The next Equalization Standards Board meeting will be September 18, 2006 at 1:00 p.m.

Mr. Hamilton suggested the board start to formulate the presentation for the public forums as the subject for the ESB meeting in September.  All were in agreement.  

Ms. Fulweiler mentioned not being able to download the 2005 EQ Manual.  Mrs. Kennedy said it was not on the website and that she would send her a copy when it came back from the printer.

Mr. Petell asked what DRA could do for the next meeting.  Chair Anderson said we should review all the minutes and all the substantive actions that the board has taken and summarize all of those and establish the rational for each of them and what the recommendations are and the supporting or primary arguments in support of it and proceed from there.  Rep. Gillick suggested that their be a power point presentation as they had at last years public forum.

Rep. Gillick moved to adjourn the meeting and Mr. Petell seconded the motion, the board voted and all were in favor of the motion.      

	Respectfully Submitted by Mary (Tomkiewicz) Myers, Clerk

	Property Appraisal Division, NHDRA
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