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MINUTES OF THE

                  EQUALIZATION STANDARDS BOARD 
Approved
DATE : April 05, 2002

TIME: 10:00 a.m.
LOCATION:  

Legislative Office Building 

Room 308

BOARD MEMBERS: 

Sen. Clifton Below, Chairman

Sen. Robert Flanders - Absent

Rep. Betsey Patten

Rep. Keith Herman - Absent

Barbara Reid, Assistant Commissioner, DRA

Richard Rugg, Public Member - Absent

William Ingalls, NHAAO

Ralph Cutting, NHAAO

Colleen Brickley, Public Member

Guy Santagate, NHMA 

George Maglaras, NHACO

Paula Adriance, NH School Board Assoc.

Joyce Fulweiler, Public Member

MEMBERS of the PUBLIC :

Linda Kennedy, DRA

Robert Boley, DRA

Judy Silva, NHMA

Gail Bartlett, DRA


Meeting was opened and quorum was met.  Rep. Patten asked if there were minutes from the meeting scheduled for March 29, 2002.  There were not any minutes because quorum was not met and the meeting was held as an informal discussion. 

Chairman Below started the meeting with approving the minutes from February 22, 2002 and asked the board if any changes were needed.  Motion to approve by Rep. Patten and Seconded by Assistant Commissioner Reid.  The motion passed unanimously and was adopted.  

Chairman Below stated the board needed to focus on the proposed rules, finish review of the Wasserstein and Davis Recommendations (WDR) and look at the tentative ESB Public Forum schedule.  

Chairman Below asked Ms. Bartlett for an update on where the board was for adoption of the proposed rules.   Ms. Bartlett added that the last remaining changes were made and the interim rules would be running out before the proposed rules could go through the process and be put in place.  Ms. Bartlett noted these rules would be introduced at the public forums as well. 

Motion to adopt ESB 100 and ESB 200 rules by Assistant Commissioner Reid and seconded by Ms. Brickley.   The motion passed unanimously and was adopted.  


Chairman Below moved the discussion to the Wasserstein and Davis Recommendations and asked Assistant Commissioner Reid to explain the current status.  


Assistant Commissioner Reid stated that at the informal discussion, the members present went over the remaining recommendations and Chairman Below asked Assistant Commissioner Reid to summarize where the board was with the recommendations.  Mr. Boley produced a hand out titled “ ESB Recommendations Regarding Equalization Procedures “.  Assistant Commissioner Reid feels that they feel into three categories: 1) Recommended Changes 2) Concurrence with Current DRA Procedures 3) Recommendations for Future Consideration.  

Assistant Commissioner Reid added that it would be very important, when the board goes to public forum to discuss some of the major changes regarding confidence intervals and equalizing values and not equalizing values.  


Chairman Below stated the board would go over the hand out and asked members of the board and members of the public, for their opinions as they proceeded.  Chairman Below read numbers one and two of the first catergory and discussion opened with number three, regarding WDR number nine.  This WDR was revised and states, there should be relaxation for criteria for automatic exclusion.  Which would apply if there was a need to get a minimum of twenty valid sales, in the community as a whole or in strata.  Mr. Boley referred to category three, number one and this says the WDR would need further investigation.  Mr. Ingalls added that in the equalization process that if they do not reach twenty, there would be a follow up on the ratios excluded and look at them again, then go back six months at a time.  Assistant Commissioner Reid noted that is what would happen but to look at the more recent sales and then adjust.


Chairman Below moved on to category two, number one and then number two.  Chairman Below changed the verbiage in number two to say not usually instead of never see because some years the will see enough sales.  Mr. Maglaras noted that this is a fundamental weakness and that is the problem because this is a driving issue for fair and equitable assessment.  Assistant Commissioner Reid added that the process is to use the point estimate because it is the best thing we have got and to change the language to say rely solely on instead of produce meaningful.  


Chairman Below requested that the hand-out be re-numbered, so there would not be duplication of numbers and less confusing for the public.  


Chairman Below read number three of category two and struck out the word the after shall be.  Mr. Maglaras questioned if this adjustment could be made by adjusting only certain sections of the community.  Chairman Below stated that this could not be adjusted after the study was already done.  Mr. Ingalls stated that you update classes but the following year.  Mr. Santagate wondered if the board should discuss, when a community does update, when to require an update.  Mr. Ingalls commented that this is something the Assessing Standards Boards would look at.  Assistant Commissioner Reid added that the board would be looking at whole value, from the equalization stand point.  Mr. Ingalls stated the market will tell assessors, when to make the adjustment.   


Chairman Below and the board moved to number four, category two.  Chairman Below questioned what would happen if there were not at least eight ratios in the sample size.  Mr. Boley stated there would be no study.  


Chairman Below read number five, category two and commented that means not on the basis of sale price or assessed value solely, price is not the basis.  


Chairman Below started with number one of category three and added language to say and preferred, after minimum.  Chairman Below moved onto number two and added and DRA, after The ESB.  Assistant Commissioner Reid stated that the ESB would introduce this opportunity at public forums and DRA would draft a model agreement.  Chairman Below recalled mentioning benefits employees could receive from state retirement system and asked the board if maybe they knew.  Mr. Ingalls stated that he believes that it is a matching system and if the state puts in 4.25%, you would have to contribute 5.00%.  Chairman Below thinks this is a very positive point and should be a desirable benefit.  


Ms. Brickley made an editing observation and in number two of category three, the word size was changed to sizes.  


Chairman Below moved onto number three and wants to combine number six to number three and add an extra sentence to number three that talks addresses representative sampling process based upon property characteristics.  Ms. Brickley added that random sampling was not a high priority.  Chairman Below suggested to add the word may instead of shall.   


Chairman Below read number four and Assistant Commissioner Reid stated this applied when there were not enough sales and try to do individual appraisals but if you do not have the sales you cannot do this anyway.  Ms. Kennedy added that appraisals are a very expensive option.  Chairman Below noted to remove the words not using and insert being cautious in the use of.  Place a period mark at the end of that sentence and to remove that provides for such appraisals.  


The board moved onto number five and this had to do with reporting on the form MS-1.

Ms. Kennedy stated that the form would need to be changed and the residential portion of this would have to be broken down into developed and undeveloped land separately.   Chairman Below suggested to add something to encourage better practices.  Mr. Ingalls added that software coding may be an option for the MS-1 changes.  Chairman Below suggested that what may be helpful is having vacant residential land and vacant commercial land, added to the MS-1.  Mr. Ingalls noted that it would only make sense to receive the same info. in a similar fashion as the three strata.  Ms. Fulweiler noted that the coding changes and the programming changes needed should be all included in their annual software support fee.  Ms. Kennedy wants to take suggestions from towns regarding the MS-1 changes, maybe for 2003.  


Chairman Below suggested DRA should investigate and report back to ESB on desegregation of data that is reported to the state on values, on the MS-1.  Chairman Below would also like a recommendation that parallels WDR number nineteen, regarding extracting information.  Assistant Commissioner Reid stated that this may go beyond what the department can do but to use as a recommendation for legislation to move forward.  Chairman Below suggested it read that, the ESB and DRA should further investigate a program to collect and abstract the valuation and other assessment information from each city and town an annual basis.

This file would serve as the foundation for developing ratios and could be utilized for other analytical purposes.


Chairman Below moved to number six, which was combined with number three.  The board moved on to number seven.  Assistant Commissioner Reid wanted to know if the ASB was doing anything with sales chasing.  Rep. Patten says it is an ASB requirement.  Chairman Below added that sometimes it may appear like sales chasing but it may be simply just an adjustment.  Assistant Commissioner Reid noted the ESB would want some sort of testing ability for the statistic.  Mr. Ingalls believes this would be very difficult to test for because it is judgmental.  


Chairman Below moved on to WDR numbers seventeen and eighteen.  Mr. Boley stated that time trending would work in favor for the towns.  Assistant Commissioner Reid added it would have to be something very drastic (Berlin) and then consider time trending.  This recommendation will go under category number three.  


WDR number eighteen and Chairman Below stated not many towns fit this criteria. Assistant Commissioner Reid stated that this is reported on the MS-1 and to only look at the ten largest taxpayers in each city or town.  Chairman Below suggested to add this to category three as well.  


Chairman Below noted that the recommendations will be edited and presented at public forum.  The board discussed the tentative schedule that the ESB clerk produced. A revised schedule will be released, when finalized.   All of the forums will be held in the month of May on Thursdays and will be advertised in newspapers and municipalities.  Chairman Below also requested that the WDR report be circulated on the web.  


Meeting was adjourned.
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