EQUALIZATION STANDARDS BOARD                                                          MEETING

              MINUTES OF MARCH 04, 2005

APPROVED WITH CHANGES

Location: 57 Regional Drive

Board Members:

William Ingalls, Chair 

Sen. David Gottesman 

Sen. Robert Flanders (absent) 

Rep. Eric Anderson 

Rep. Thomas Gillick

G. Philip Blatsos, Commissioner, DRA 

George Maglaras (absent)

Guy Santagate (resigned)

Richard Rugg 

Robert Estey

Dr. Colleen Brickley 

Joyce Fulweiler 

Dean Michener 

Members of the Public Attending:

Bob Boley, DRA

Guy Petell, DRA

Linda Kennedy, DRA

Chair Ingalls officially called the ESB meeting to order on March 4, 2005 at 9:12 am.

Chair Ingalls introduced the new members of the board, Dean Michener nominated by the 

New Hampshire School Boards Association and appointed by the Governor with consent of Council and Senator David Gosstesman appointed by the president of the senate.

Next on the agenda was the yearly election of the chair.  Chair Ingalls had requested the clerk to see if there was any interest in anyone else serving as chair and since no one came forward, Mr. Ingalls said he would continue as chair if nominated and voted in.  Sen. Gottesman moved to nominate Mr. Ingalls as Chair, and Dr. Brickley seconded the motion.  All were in favor and the motion carries.  Chairman Ingalls was heartily congratulated.

Next on the agenda was to review the minutes of the last meeting, November 16, 2004.

Rep. Gillick made a motion to approve the minutes as printed and Dr. Brickley seconded the motion.  There was no discussion. All were in favor and the motion carries.

Chairman Ingalls brought up the need for ESB stationery.  After reviewing an example, the board determined that they would use both NH state seal and DRA seal.  Comm. Blatsos gave permission to use DRA Seal and use DRA PO Box 487 as a mail drop.  The state seal would be located on the left and under the seal the Chair would be noted with each member of the board listed directly below the Chair.  The heading would read as below  

           State of New Hampshire    

       Equalization Standards Board

PO Box 487, Concord, NH 03302-0487

        Telephone (603) 271-2687

         www.state.nh.us/revenue
Rep. Gillick moved to adopt the letterhead as discussed.  Mr. Estey seconded the motion.  There was no discussion.  All were in favor and the motion carries.        

The new members asked for information as to how ESB began and its function.  After some discussion by several members of the board, Mrs. Kennedy suggested that she could meet with both Sen. Gottesman and Mr. Mitchener for about an hour and would be able to take them through the process that would help them understand why ESB was created and it’s function. 

Mrs. Kennedy reviewed the equalization ratio summary sheet that Mr. Petell passed out.  It showed all the statistics that DRA calculates.  The most important statistic for equalization is the weighted mean ratio column.  

Next on the agenda was to discuss upcoming topics for the year.

At the last ASB meeting Comm. Blatsos volunteered to bring to the ESB an issue regarding the time frame in which the sales are used.  Currently 6 months before and 6 months after April 1 is what is used.  The ASB asked that ESB explore the concept of changing the sales to 12 months prior to April 1.  This gives everyone more time to work with and may be a better way to do it.  If it requires research Comm. Blatsos requested that it wait until after May when Equalization will be less busy.  Mr. Estey asked why it was brought up.  Comm. Blatsos said it was due to the Winchester decision and sales chasing, and also the monitoring situation.  These are the sales they are going to use when they do the sales analysis for a reval and it would be easier to get information about the reval in a more timely fashion to the department.  There are two factors, which is better on measuring the market and which is better administratively. After a discussion Chair Ingals said ESB has a good framework in place and maybe now is the time to look at results and make comparisons.  Mr. Boley said that what is best for equalization may not be best for assessment review and it really needs review.       

Mr. Estey brought up the question if a person appeals his assessment to the town and the town denies it and the person takes it to the BTLA what ratio does BTLA use, median or weighted mean, especially if there is a 5% difference?  With assessment equity, the median is the way to go, but with equalization, weighted mean is the way to go.  They are two different things, direct verses indirect.  Mr. Estey said if the boards can agree that equalization is equalization and that assessment equity is assessment equity and that there are different ratios to be used we would have a joint document that goes out to a public hearing.  It will reduce confusion.  Comm. Blatsos said that if both boards agree and take it to the public, the boards can make it law.  Mrs. Kennedy reminded them that there should be some exceptions included.  Regarding the ratio issue, the boards need to come up with a unified opinion and present it to the BTLA. 

Chair Ingalls asked the board to give some thought to both the above topics before the next meeting and maybe ask the assessors and town administrators for their input as well.

Mr. Estey mentioned that there is last year’s assessment and this year’s assessment and that a definition for the pickup, the interim assessment may be important in the future. 

Mrs. Kennedy gave the board members a copy of the 2004 New Hampshire Equalization Manual and noted their changes are on page 31 and 32.  Because of the DRA Administrative Rules we cannot use DRA title or seal, that being another change in the Manual. The DRA administrative rules (2800 rules) regarding Equalization are on page 75.  The manuals are at the printers and should be ready shortly. DRA cannot post anything on the web right now, but as soon as it is possible the manual will be on the Web.  The manual is available on disc. 

The possibility of changing some of the Public Forums to the summer months was mentioned, especially the northern public forums.  The possibility of the public forums in combination with ASB and ESB monthly meeting was discussed.  Comm. Blatsos will review and come up with some ideas of how this could be accomplished such as a joint meeting or two rooms, have separate meetings then come together as a joint meeting then open up with public forum.  The public would be able to attend and see how the boards function.

Mr. Estey mentioned the communities in interim years that do updates, it would be nice if they could send new values out on the first tax bill and also have assistance from DRA in making an adjustment to the tax rate to reflect the new balance.  A discussion ensued.  It was noted that if a 20% increase the increase is in the second bill.  A lot of people do not know the bill is going up and really get hit on the second tax bill and the escrow company increases because they double the second bill.  It would have to be a municipal option.  Comm. Blatsos is meeting with the Municipal Association and will bring it up to them and get their input.       

Next on the agenda were topics from the minutes of the March 22 meeting.  Recommendations that were put off to a later date will be reviewed to see if it is time to address the issues.

#10 The Equalization Standards Board shall continue to investigate the need for further requirements on minimum and preferred sample sizes.  (W&D Recommendations #7)

Chair Ingalls asked Mrs. Kennedy to present the board with a statistical report the end of June 2005, which will have some input from Mr. Estey. 

#11 The Equalization Standards Board and the DRA shall encourage the formation for cooperative assessment district that would enable small towns to increase the number of sales available for ratio study analysis, as well as improve the quality and efficiency of mass appraisal administration in general.  (W & D recommendation #10) 

Chair Ingalls said that the board would see what happens when some communities decide to form such a district.  The DRA will notify the board when this happens.

#12 The Equalization Standards Board may investigate in future years the use of a random sampling of ratios to reduce the number of samples in a study where an excessive number of candidate sales exist in a given jurisdiction.  And the Equalization Standards Board may investigate in future years the possibility and feasibility of random sampling of large numbers of candidate sales that provides for representative sampling based upon property characteristics. (W & D Recommendations #11 & #15) 

Chair Ingalls said a long- term discussion of random sampling will be brought up at future ESB meetings.    

#14 The Equalization Standards Board shall investigate criteria to be used in testing for sales chasing. (W & D Recommendation #16)  

Chair Ingalls said ASB must define sales chasing and at that time ESB will address the issue.

#15 The Equalization Standards Board may investigate the need for time trending of sales prices. (W & D Recommendation #17)   

Chair Ingalls said this could be combined with 6 months before and 6 months after etc. as mentioned above.

#16 The Equalization Standards Board may investigate the identification of the 10 largest taxpayers in each town or city for the purpose of determining if any should be evaluated individually for indirect equalization, due to their significant contribution to the overall valuation of the town or city, (W & D Recommendation #18) 

Mr. Estey said it was worth a discussion.

#17 The Department of Revenue Administration should further investigate a program to collect and abstract the valuation and other assessment information from each city and town on an annual basis.  This file would serve as the foundation for developing ratios and could be utilized for other analytical purposes. (W & D Recommendation #19) 

This is an on going process to stay on the table for future discussion. 

*Next meeting we will review the letterhead

*Start discussions how to go about unifying the ASB and what ratio to use formulate why the weighted mean is the best for ESB and why ASB thinks median ratio is best for them.

*Discuss whether we are going to use 12 months before April 1 or 6 months before April 1 and 6 months after and why one is better and how can we compare the two.  Come up with questions that we can deal with at the next meeting.  

*Joint sessions with ASB and joint forums  

Mr. Petell mentioned that the terms of the board members be added to the list of board members in the front of the ESB manual. 

Next meeting Friday April 8, 2005 at 9:00 am

Entertain a motion to meet with ASB Friday May 13, 2005 at 9:30 

Friday June 17, 2005 at 9:00

Chair Ingalls entertained a motion to bring this meeting to a close.

All in favor meeting officially closed.

Respectfully submitted,

Mary Tomkiewicz, Administrative Clerk

Community Services Division, NHDRA

57 Regional Drive

Concord, NH 03301

Phone 271-2687 or 3397

Fax    271-1161

mtomkiewicz@rev.state.nh.us   
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