EQUALIZATION STANDARDS BOARD                                                          MEETING

              MINUTES OF FEBRUARY 9, 2004

APPROVED WITH CHANGES

Location: 57 Regional Drive

Board Members:

William Ingalls, Chairman

Sen. Clifton Below, Vice-Chairman

Rep. Betsey Patten

Sen. Robert Flanders (absent)

Rep. Eric Anderson

G. Philip Blatsos, Commissioner, DRA 

George Maglaras 

Guy Santagate (absent)

Richard Rugg

Robert Estey

Dr. Colleen Brickley (absent)

Joyce Fulweiler (absent)

Paula Adriance (absent)

Members of the Public Attending:

Barbara Reid, Asst. Commissioner, DRA

Guy Petell, DRA

Linda Kennedy, DRA

Diane Frechette, DRA

Natalie Duffy, DRA

Shelley Gerlarneau, DRA

Judy Silva NHMA

Val Berghaus, DRA

Bob Boley, DRA

Chairman Ingalls officially called the February 9, 2004 ESB meeting to order at 1:55 p.m.   

The first order of business was to review and approve the draft minutes, of the ASB/ESB Joint Session of December 19, 2003.  Rep. Patten moved to approve the ASB/ESB joint session minutes as printed.  Rep. Anderson seconded the motion.  The motion passed unanimously.

Next was to review and approve the draft minutes of the Equalization Standard Board of December 19, 2003.  Rep. Patten moved to approve the ESB minutes as printed.  Rep. Anderson seconded the motion.  The motion passed unanimously.  

A discussion of abbreviations and explanations was next on the agenda. Rep. McCormack mentioned at the last ESB Meeting that he did not understand the abbreviations and could not find the meanings.  Mrs. Kennedy said that a list of codes are sent out to the towns when they get the municipal assessment sheets and we can make sure they are incorporated in this mailing. Some of the Abbreviations mentioned were AREV (approved residential), AINR (approved non residential), and AUMP (unimproved).  Mr. Estey made a motion to request that the DRA Equalization Bureau submit a list of abbreviations that they use, with the appropriate meanings for the board to look at and discuss in the future.  Rep. Patten seconded the motion.  The motion passed unanimously.

Next on the agenda was a discussion and vote on the 2003 Equalization Manual sections 5 through 9.  The Board decided to approve and vote on each section separately.

Rep. Patten asked about 5.04 Form PA-34 processing procedures.  She said she understood on the assessing side the PA 34 is not always accurate and not always filed.  Mrs. Kennedy stated that the PA 34 has to be filed in two places, with DRA and also with the municipality.  DRA has around 90% compliance.  Mr. Estey says the town’s compliance is around 60 to 70%.  It was determined that this was not an Equalization Board issue.  Rep. Patten asked about 5.03 Penalty for failure to file. Mrs. Kennedy said that DRA lets the nonfiler know that it is a violation.  A motion by Mr. Maglaras to accept section 5 of the 2003 Equalization Manual as written, was seconded by Rep. Patten.  The motion passed unanimously.     

Mrs. Kennedy noted that Section 6 is an explanation of how we actually equalize the values.  The only change located on page 45, occurred last year.  It added some wording to 6.04.  If the municipality’s weighted mean ratio with a 90% confidence level straddles 1.00 a ratio of 1.00 will be used to adjust the municipality’s modified local assessed valuation.  Mr. Maglaras moved to accept section 6 of the 2003 Equalization Manual as written.  Mr. Estey seconded the motion and the motion passed unanimously.

It was noted that Sen. Below arrived.

Mrs. Kennedy explained that Section 7 is a layman’s explanation.  Mr. Estey moved that section 7 of the 2003 Equalization Manual be accepted as written.  Mr. Maglaras seconded the motion.  The motion passed unanimously.

Mrs. Kennedy said that section 8 had no changes.  She will include the list of 2003 codes and a draft of the abbreviations and their meanings in section 8.  Mr. Estey moved to accept section 8 of the 2003 Equalization Manual as written.  Mr. Maglaras seconded the motion. The motion passed unanimously. 

Mrs. Kennedy said that section 9 contains the Statutes and Rules and as the Statutes and Rules change this section will change. Mr. Maglaras moved to accept section 9 of the 2003 Equalization Manual as written.  Mr. Estey seconded the motion.  The motion passed unanimously. 

Chairman Ingalls was asked by DRA to sign a letter stating the Equalization Standards Board had reviewed and approved, on December 19, 2003, Sections 1 through 4, and reviewed and approved on February 9, 2004 Sections 5 through 9, of the Equalization Manual published by the DRA for use in their 2003 Equalization Ratio Studies.

Next on the agenda was a discussion of the Recommendations for Future Consideration numbers 10 – 17.  These recommendations came from the Public Forums that were held last fall.  The discussion started with Chairman Ingalls and Mr. Estey trying to define “Sales Chasing”.  The IAAO does not have a definition for “Sales Chasing”.  Rep. Patten asked for clarification so the layman could understand what “Sales Chasing” is and why it is done.    

Mr. Estey said it started with the County Tax years ago.  The higher or the lower the equalized value the less the town had to pay for County Tax.  A higher ratio would give a lower equalized value, (less adjustments).  Some towns used to manipulate that number to get a higher assessment ratio and they would pay less in County Tax.  He also said that in a   cooperative school district if a town changes the statistics it could make the other towns pay more and therefore be considered “Sales Chasing”.  He said many Selectman felt when they got a ratio from the state, a year ago, that all the properties in towns should be assessed at that ratio so whatever property sold and it wasn’t assessed at that ratio, they went ahead and changed the assessment for no other reason.  On a ratio study it looks good, but in actuality the sample is not representative of the population.  “Sales Chasing” is bad assessing.  If you manipulate the figures then the sample does not match the population.  The sample must represent the whole.  If the statistic is unique you should throw it out, as it is not representative of the area.

Chairman Ingalls said “Sales Chasing” is an important concept and will take more than one meeting to define. Mr. Boley said “Sales Chasing” has to do with using individual sales to adjust the value on that individual property without using it to change the values on the unsold properties.  We should start from that concept and build on it.  Where towns are going through a process of looking at 20 to 25% of the properties each year and updating those characteristics then that’s quite appropriate for them to change the values on all those properties based on the changing characteristics using the old existing cost system and then utilizing all the sales information as to determine whether further adjustment need to be made to the market value across the entire community.  “ Sales Chasing”, using an individual sale and changing the value on that property without changing the unsold properties, and likewise if you are only looking at sold properties and changing characteristics in sold properties, those should not be considered in a ratio study.  

Mr. Petell said it would be smart for the board to go through the equalization process if you had a full measure and list within the past 3,4 or 5 years you can use the adjusted figure because it probably is more representative of what is out there.  If you have not done a full measure & list in the last 4 or 5 years then you would use the original assessment. 

Chairman Ingalls said on-going maintenance is more updated.  Mr. Petell said it gives the towns the incentive to continue to measure and list and keep things up to date.    

Commissioner Blatsos stated that we need a procedure in place.  It cannot be left up to someone’s judgment. We need a foundation first, once a foundation has been found we can go on from there.  

Mrs. Kennedy noted page 18 of the Equalization Manual, 3.05.04.  This gives some idea of what we will accept.

Rep. Patten referred to the ESB draft minutes she moved to approve at the beginning of the ESB meeting and noted she had inadvertently said Oct 27, 2003 instead of Dec. 19, 2003 and wanted that corrected in the minutes.

Chairman Ingalls suggested the members review at home and be ready to discuss at the next meeting 3.05.04 of the Equalization Manual regarding, Recommendation #14, ”Sales Chasing” and how we are going to handle it.  Our recommendation of how to deal with this may help in creating a definition.

It was noted that Dr. Brickley’s hours have changed for the spring term and that she was no longer able to make Monday afternoon meetings.  She is available Monday mornings before 12:00, and Thursday afternoons after 1:30 and Fridays.

In the future let it be noted that the ESB meeting will start on time even if a quorum has not been met.  The Board can discuss but cannot make decisions unless there is a quorum.

The next ESB meeting is scheduled to meet at Community Services Division, either Monday, March 22, or Monday, March 29, 2004 at 9:00 a.m.  The clerk will e-mail the members to determine the final date. 

Mr. Maglaras moved to officially close the meeting.  Rep. Patten seconded the motion.  The motion passed unanimously.  

Respectfully submitted,

Mary Tomkiewicz, Clerk

Community Services Division, NHDRA

57 Regional Drive

Concord, NH 03301

Phone 271-2687 or 3397

Fax    271-1161

mtomkiewicz@rev.state.nh.us   
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