DISCUSSION OF THE

EQUALIZATION STANDARDS BOARD

WITHOUT A QUORUM

Approved as Written

	DATE: January 11, 2008
	TIME: 9:30 a.m.

	LOCATION: Training Room, 57 Regional Drive, Concord NH

	BOARD MEMBERS:
	

	Senator Betsi DeVries - Absent
	Senator John Gallus – Absent

	Representative Peyton Hinkle
	Representative Peter Schmidt – Absent

	G. Philip Blatsos, Commissioner
	Colleen Brickley, Public Member – Absent

	Robert Estey, NHAAO
	Joyce Fulweiler, Public Member – Absent

	Robert Gagne, NHAAO
	George Maglaras, NH Assoc. of Counties – Absent

	Dean Michener, NH School Boards Assoc. - Absent
	Richard Rugg, Public Member

	Kathryn Temchack, LGC
	

	MEMBERS of the PUBLIC:

	Judy Silva, NHMA
	Linda Kennedy, NHDRA

	Robert Boley, NHDRA
	Guy Petell, NHDRA

	
	


The board did not have a quorum and had general discussion.

Board Quorums

Discussion took place between board members about board members and getting a quorum, as the board is still having trouble with the issue.  Suggestions were made about asking different people who might be able to fill a position.  Ms. Silva asked if changing the composition of the board would help in getting individuals to meet the quorum as the ESB has changed since the original plan from 2001.  

Commissioner Blatsos stated there is fewer meetings and it shouldn’t be difficult to get a quorum and it might be the board looks at reducing the number of legislative members.  Ms. Temchack wanted to have members that were interested in the process and making it better.  Mr. Estey stated the school board interest in meetings could change based on the impact of the equalization process changes.  Representative Hinkle stated the legislative members provide necessary oversight.  Ms. Temchack stated the NHAAO had a hard time finding people willing to serve on the board.

Commissioner Blatsos stated a solution for the county representation might be to include the ability to have a designee; allowing for better representation.  A suggestion was made to possibly include someone from the Registrars.  Ms. Silva asked if the registrars would understand the equalization part as they might only understand the portions relating to them.  Commissioner Blatsos stated it might be helpful to the ESB in the same way of including a tax collector on the ASB.

Ms. Temchack stated the average teacher wouldn’t necessarily understand what the board is trying to do with equalization.  Mr. Gagne stated the teacher’s union might have more of an idea.  Ms. Kennedy stated a school business administrators versus the union might be a better option.  Commissioner Blatsos stated by allowing for the school board association to have a designee they can send someone they feel is appropriate.  Mr. Rugg stated the problem with designees is they have to get up to speed about what is happening on the board and it could cause more problems with getting work completed, unless they attend all the time.  

The board clerk indicated she made a call to Representative Schmidt who apologized but as the meeting wasn’t posted on the House calendar he forgot there was a meeting.  Representative Hinkle asked if he was called and the clerk explained she didn’t give reminder phone calls in addition to the email reminders.

Commissioner Blatsos stated one of the DRA receptionists could make the reminder phone calls to all board members a day or two before the meeting.

Next Meeting and Next Meeting Agenda

Mr. Rugg asked about when the next meeting was and if there was something the board could discuss.

Mr. Estey stated the board for 2008 could look at sales chasing in the interim years; the ESB has not gotten involved in establishing sales chasing.  The only time the DRA technically gets involved is during the assessment review process and revaluation monitoring when you aren’t going to be able to detect sales chasing.  Mr. Estey stated he feels the ESB is going to be the board that will alert someone about when something is going on and there needs to be a determination of who is going to detect sales chasing.  The ASB might come up with the penalties and guidelines but it would be the ESB who notified them, or someone, when it was happening.  The ESB might be looking at sales chasing in a different perspective than the ASB.

Commissioner Blatsos asked if the query the DRA is already using to review sales would detect sales chasing.  Mr. Petell stated it is only done when a revaluation is completed.  Mr. Estey stated it wouldn’t be detected during a revaluation year, but only in an interim year when sales are being changed to skew the ratio.  It would need a more detailed review of the sale information when information just isn’t adding up during the ratio study process with assessment changes.

Mr. Estey stated for the purposes of equalization assessors could be making changes to individual properties to give the appearance of a better ratio.  The detection of something like this would take place only during equalization and it would need the review of individual property record cards to determine what the actual issues are.  The ESB should have some type of policy in place to allow for the review of certain situations.

Commissioner Blatsos stated this is an easy task to complete and there could be guidelines set up to review a certain amount of sales based on the equalization process and could create guidelines similar to the existing assessment review process.  Mr. Estey stated in order for ASB to address the sales chasing issue they need to see if there is something actually happening in the field and making that determination will start with the ESB.  Commissioner Blatsos stated it could be something done by a random sample and determining steps the DRA can follow to make the determination if the situation is sales chasing.

Mr. Petell asked why does the ASB have to define sales chasing, why can’t the ESB; currently the ESB does not have the charge to address sales chasing but it is something that could be legislatively changed to allow for it.  Mr. Estey stated he feels sales chasing is going to be found only through the equalization process.  Commissioner Blatsos and Representative Hinkle stated the tasks could be divided between the ESB and the ASB.  Ms. Temchack stated she would be comfortable with removing it from the ASB to prevent overlap or conflict between the two boards.  Representative Hinkle asked if the ESB could complete the review and submit it to the ASB for corrective action.  Mr. Petell stated the ASB could adopt penalties for the situation and continued that legislative changes are already taking place with the quorum issue and a small change for sales chasing could happen at the same time.

Representative Hinkle asked what is the effect of sales chasing on the ratio.  Mr. Estey stated he doesn’t believe there is much of it going on in current years because of the more frequent revaluations.  Mr. Boley stated there are no specific penalties and the revaluing every five years helps remove some of the previously found issues.  Ms. Temchack stated she also felt it was seen longer ago and gave an example of when new housing complexes were being built.  Ms. Temchack stated she wasn’t sure how it would be found in the ratio study.  Mr. Estey stated that would be up to the board to figure out; an investigating process and what would prompt an investigation to determine if the changes are legitimate.

Commissioner Blatsos reminded those in attendance the IAAO just changed the national COD standard.  Mr. Gagne stated there would have to be triggers determined in order to prompt the investigation, and using the COD could be a trigger.

Mr. Estey stated the ESB should determine a method that doesn’t allow for one community to take advantage of another community in the equalization process by making changes to individual sales and gave an example of how that had happened with two municipalities in a cooperative school district.  The important part is making sure the ratio process is better and more correct, and not necessarily by relying on the COD.  

Commissioner Blatsos stated there might be tests for not only the low COD’s but also the high and middle tier COD’s to prevent singling out one area or another.  Mr. Estey stated it is definitely the interim years that need to be looked at and not just the assessment review year.  Commissioner Blatsos stated it is looking at the issue proactively versus having to react to problems.  

Mr. Gagne asked if the DRA still has the ability to receive municipal assessment data annually and Mr. Petell stated yes, but not every April 1 only when the DRA has a reason to gather the data, like assessment review or revaluation monitoring.  Mr. Gagne stated it isn’t looking at just the sales data but all the data, allowing for a comparison.  

Mr. Petell stated it would be looking at the information when the tax rate is set.  Commissioner Blatsos stated this might lead to a best practices situation for internal control and is a great subject for the ESB to discuss.

Mr. Estey stated the ASB would not generally find it in the revaluation reports, and if it did it would only be in the highest cases; the ESB with the equalization process would find it before in the interim years.

Discussion took place about when it is proper that a value changes with a sale property versus not.  Finding material errors on a property and making the corrections is not sales chasing, however, when property assessments are changed when the selling price is less than the assessment it can be sales chasing.  It is the changing of one property based only on the sale price that is the problem.  

Ms. Temchack stated it is a review of a large amount of data and not just one property.  Mr. Petell stated equalization won’t determine sales chasing but could set off flags and the flags would prompt additional review by the field monitor.  Board members indicated this wasn’t a huge problem but it was something to look at and have some procedures that can detect the real issues when problems are found.

Discussion took place about what the parameters and steps would be to create a process to find out if sales chasing is taking place.  

Mr. Estey stated it is possible the DRA could set parameters and bring back the information to the ESB.  If problems are not being found it allows the board to say there isn’t a problem.  Ms. Silva stated the ESB should take steps to make sure they don’t accuse anyone of sales chasing to reduce the possibility of attack on the Assessors and prevent the possibility of an outcry from the general public.  Mr. Estey stated there could be a way to complete it discreetly.  Ms. Temchack stated it could undermine the confidence of the public if it wasn’t discreet.

Representative Hinkle stated it could be put on the future agenda.

Mr. Estey asked if the Commissioner would contact George Maglaras to determine if they would consider a designee for the association.  Ms. Silva gave information to the Commissioner about the Associations of Counties for them to consider a possible designee as well.

Next Meeting Agenda

The board will review possible procedures for determining when sales chasing was taking place in a municipality.

Adjournment

Mr. Gagne adjourned the meeting at 10:32 a.m.  All board members agreed.

	Next Meeting: February 1, 2008 @ 1:00 p.m. - 57 Regional Drive, Concord NH

	

	Respectfully Submitted, Dawn Wirkkala, Clerk

	NH Dept of Revenue Admin. - Property Appraisal Division

	

	Documentation relative to the Equalization Standards Board may be requested or reviewed by:

	Telephone: (603) 271-2687

Facsimile: (603) 271-1161

Web: www.nh.gov/revenue
	In person at 57 Regional Drive

In writing to: NH Dept of Revenue Admin.

Equalization Standards Board

PO Box 487

Concord, NH 03302-0487
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